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All Funds Summary

2011 2012 Positions
Use of Funds Budget Budget by Fund
General Fund $248,615 $248,615 0.00
Total General Fund $248,615 $248,615 0.00
Grants $5,431,901 $4,992,387 14.00
Total Other Funds $5,431,901 $4,992,387 14.00
All Funds Total $5,680,516  $5,241,002 | | 14.00

$223,202,885
99.89%
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Housing

The mission of the Housing Division is to make strategic investments and develop partnerships that
strengthen neighborhoods, ensure the availability of decent and affordable housing, and support
economic opportunity for the whole community.

The Housing Division revised its mission statement to more accurately reflect the work that is being
accomplished in partnership with developers, service providers and other state and local agencies to
meet the needs in our community. The Division will continue to provide funding as applicable for human
service activities in the community that address emergency and youth services and will continue to
partner with Pikes Peak United Way to manage this process. This partnership provides an opportunity to
utilize over 60 volunteers to review, evaluate and make recommendations for funding. This includes a
stewardship committee that is solely responsible for reviewing the financial stability of organizations
submitting requests for funding. Proposals are due October 14, 2011 by 5 pm. Final recommendations
for project/agency funding will be made by December 9, 2011. This partnership enables the City to
utilize the expertise of the agency and to keep its finger on the pulse of community needs. The Division
has representatives on the Community Impact Committee and the 2-1-1 Advisory Committee both
housed and administered by Pikes Peak United Way.

The Division continues to create and preserve partnerships that provide the greatest opportunity to
leverage scarce resources to (1) preserve older neighborhoods, (2) increase and preserve affordable
housing, and (3) increase partnerships opportunities that tie into larger community initiatives. For
example, the Division has entered into partnership with the Energy Resource Center to provide
emergency repair services o eligible clients. This partnership enables the federal funding to be
leveraged in a manner that provides costs savings on the purchase of items, such as furnaces and water
heaters, while increasing opportunities to provide more energy efficiency services such as insulation, new
energy star rated appliances and a complete energy audit for our clients. The division had begun to
look into offering the services listed above but found it fo be more cost efficient and effective to partner
with an agency that already has a proven frack record in providing these services.

The Division continues to work closely with identified neighborhood strategy areas to improve
infrastructure and services in these areas, as well as other CDBG eligible areas, while looking for
opportunities to tie into larger community initiatives that are located in or adjacent to these areas.
Examples include: Ivywild School Reuse Project and the South Academy Corridor Study.

The Division continues to work with Homeward Pikes Peak in the development of the Continuum of Care
application and in developing policies and programs that meet the needs of the homeless in the
community. The Division also continues to work with and apply for grants that assist in the area of
homelessness as applicable and appropriate.

The Division continues to look for new partnerships that help to meet the goals identified in the mission
statement above.

The sections below provide a summary of the Budget, authorized positions, changes that occurred after
the budget was implemented for 2011 and changes occurring as part of the 2012 Budget for each Fund
including General Fund and Grant Funds.

S Use of Funds 2009 2010 2011 2012 | 2011to0 2012 | 2011 to 2012
c Actual Actual Budget Budget $ Change % Change
g Salary/Benefits $44,632 $7.590 $0 $0 $0 0.00%
g Operating 505,050 249,910 248,615 248,615 0 0.00%
5 Capital Outlay 0 0 0 0 0.00%
© Total $549,682 $257,500 $248,615 $248,615 S0 0.00%
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Source of Funds 2009 2010 2011 2012 | 2011102012 | 2011 fo 2012
Actual Actual Budget Budget $ Change % Change
CDBG
Entitoment $2,511,557 | $2,792,358 |  $2,792,358 |  $2.327,667 ($464,691) (16.64%)
Prior Yrs. Repro- 100,000 100,000 100,000 100,000 0 0.00%
grammed Funds
Program Income 272,218 172,607 200,000 172,607 (27,393) (13.70%)
8 | Total $2,883,775 | $3,064,965 | $3,092,358 |  $2,600,274 |  ($492,084) (15.91%)
c
=)
w 2009 2010 2011 2012 | 2011102012 | 2011 fo 2012
= | Use of Funds
S Actuadl Actudl Budget Budget $ Change % Change |
® | Salary/Benefits $1,239,647 $962,615 | $1,346,956 |  $1,049,918 ($297,038) (22.05%)
Q | Planning 15,677 17,492 30,715 21,665 (9,050) (29.46%)
a Achwhes
O | Capital 233,114 479,064 557,101 547,101 (10,000) (1.80%)
Improvements
Affordable 536,582 132,493 659,160 560,297 (98,863) (15.00%)
Housing/Rehab
Human Services 412,653 403,646 423,426 375,033 (48,393) (11.43%)
Contracts
Contingency 0 0 75,000 46,260 (28,740) (38.32%)
Total $2,437,673 |  $1,995,310 | $3,092,358 |  $2,600,274 |  ($492,084) (15.91%)
Source of Funds 2009 2010 2011 2012 | 2011102012 | 2011 to 2012
Actual Actual Budget Budget $ Change % Change
Home
Eptie o $1,537,384 | $1,699,498 |  $1,516,170 |  $1,492,153 ($24,017) (1.58%)
Prior Yrs. Repro-
crammed fonds 0 0 211,652 0 (211,652) (100.00%)
+ | Program Income 300,000 257,236 300,000 257,236 (42,764) (14.25%)
g Total $1,837,384 | $1,956,734 | $2,027,822 | $1,749,389 |  ($278,433) (13.73%)
("
IS Use of Funds 2009 2010 2011 2012 | 2011102012 | 2011 to 2012
g Actual Actual Budget Budget $ Change % Change |
w | Salary/Benefits $162,843 $172,752 $173,226 $164,222 ($9,004) (5.20%)
=
o) ’:Iffor.d“b'e 413,031 374,475 1,191,804 969,223 (222,581 (18.68%)
I ousing/Rehab
Tenant-Based 442,500 202,629 330,999 317,500 (13,499) (4.08%)
Rental Assist.
CHDO 70,994 82,744 76,869 74611 (2,258) (2.94%)
Administration
CHDO Housing 451,285 221,992 254,924 223,833 (31,091) (12.20%)
Development
Total $1,540,653 | $1,054,592 | $2,027,822 | $1,749,389 |  ($278,433) (13.73%)
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source of Funds 2009 2010 2011 2012 | 2011102012 | 2011 to 2012
% Actual Actual Budget Budget $ Change % Change
c
2 Revenue $83,023 200,000 $200,000 $146,423 ($53,577) (26.79%)
S | Total $83,023 $200,000 $200,000 $146,423 ($53,577) (26.79%)
O
Sy
9 Use of Funds 2009 2010 2011 2012 | 2011to0 2012 | 2011 to 2012
E Actuadl Actudl Budget Budget $ Change % Change |
o) g\ecr?ggl/hsgs/me $12,023 $53,577 $200,000 $146,423 ($53,577) (26.79%)
=
Total $12,023 $53,577 $200,000 $146,423 ($53,577) (26.79%)
source of Funds 2009 2010 2011 2012 | 2011to0 2012 | 2011 to 2012
Actual Actual Budget Budget $ Change % Change
ESG Entitlement $112,974 $111,721 $111,721 $113,130 $1,409 1.26%
5 | Carryover 24,795 0 0 0 0 0.00%
c
2 | Total $137,769 S0 $111,721 $113,130 $1,409 1.26%
e
c
S Use of Funds 2009 2010 2011 2012 | 2011102012 | 2011 to 2012
U} Actual Actual Budget Budget $ Change % Change |
8 Salvation Army $98,954 $99.,000 $99.,000 $99.000 $0 0.00%
w
Urban Peak 13,295 12,721 12,721 14,130 1,409 11.08%
Carryover 24,749 0 0 0 0 0.00%
Total $136,998 $111,721 $111,721 $113,130 $1,409 1.26%
Use of Funds 2009 2010 2011 2012 | 2011to0 2012 | 2011 to 2012
3 Actual Actual Budget Budget $ Change % Change |
S | Salary/Benefits $0 $0 $0 $0 $0 0.00%
.
= Operating 0 383,171 0 383,171 383,171 11.08%
8 Capital Outlay 0 0 0 0 0.00%
Total 1] $383,171 S0 $383,171 $383,171 1.26%
Position Title 2010 2011 2012 | 2011 to 2012
Budget Budget Budget Change
Housing Manager 1.00 1.00 1.00 0.00
(2]
5 Analyst 5.00 5.00 5.00 0.00
:§ Redevelopment Specialist 4.00 3.00 3.00 0.00
o .
= CDBG Specialist 2.00 2.00 2.00 0.00
O | Administrative Technician 1.00 1.00 1.00 0.00
O | office Specialist 2.00 2.00 2.00 0.00
Office Assistant 1.00 0.00 0.00 0.00
Total Positions 16.00 14.00 14.00 0.00
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Planned for 2012
Decrease in CDBG grant funds due to a reduction in Federal allocation ($492,084)
9 | Decrease in HOME grant funds due to a reduction in the Federal allocation and no
(] - . : (278,433)
g anticipated funds available for reprogramming
ecrease in grant funds due to a reduction in the Federal allocation .
_g D in HOPE IIl t funds due t duction in the Federal all fi 53,577
b Increase in ESG grant funds due to a slight increase in the Federal allocation 1,409
Increase in fotal grant funds due to anticipated award of competitive grants 383,171
Total Change ($439,514)
Project Name G:‘::éal Re:::c;tsed Total
ADA Pedestrian Ramps $0 $132,101 $132,101
£ Deerfield Hills/South Academy Neighborhood Strategy Area 0 177.500 177.500
S (NSA)
(o))
(<l Mill Street Neighborhood Strategy Area (NSA) 0 115,000 115,000
a
(Wl Westside Neighborhood Strategy Area (NSA) 0 122,500 122,500
Ul Total Capital Budget $ 0 $547,101 $547,101
These projects are reflected in the Capital Improvements line item in the CDBG grant section and under
Grants in the All Funds Summary on page 21-11. For additional project information, see CIP section of the

Budget starting on page 24-1.
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Major Objectives and Performance Measures
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Objective: Improve the existing affordable housing

Affordable Housing

95
100 85 90 stock for low-income renters and homeowners
80
80 75 - 75 0 Program: Through grant and loan programs, staff
facilitates rehabilitation of existing multi-family and
0 single family housing, emergency repairs, upgrades
for energy efficiency and removal of architectural
barriers for persons with disabilities.
40 32 Other: Budget cuts in 2011 and projected budget
cuts in 2012 affects the number of units that the
20 Division is able to fund. The target in the area of units
0 served has not been met due to the economic crisis
0 and budget cuts.
2009 2010 2011 2012 Target Impact: Housing rehabilitation protects the health
Est. Est. and safety of residents while improving living
m # of multi-family units served conditions, redu.cing energy costs qnd moinjoining
4 of single family units served affordable housing in the community for residents at
a 9 Y or below 50% of the Area Median Income (AMI).
140 126 100% | Objective: Expand availability of affordable housing
80% f taland h hi
120 or rental and homeownership
o4 80%

1901 57% 80 60% 60%6 sz | Program: Through grants, loans and direct service in
80 ° partnership with non-profit and for-profit developers,
40 0% increase the number of affordable housing units
0 ? available for both rental and homeownership.

16 14 20 15 15 20% ,
20 Other: Programs measured include Tenant Based
0 0% Rental Assistance, homeownership programs, and
2009 2010 2011 2012  Target development of low income rental
Est. Est.

mmmm Units purchased through housing programs
Households served through rental assistance
== 7, Of UNits developed for persons < 50% AMI

Impact: Increase availability of affordable housing
especially for residents at or below 50% of the Area
Median Income (AMI).
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80,000 $12.13 $14.00

10.98 $11.54
$10. $10.53 $10.53 $12.00
60,000 1000
$8.00

40,000

$6.00
20,000 $4.00
$2.00
0 $0.00

2009 2010 2011 2012 Target

Est. Est.

s # of individuals served Cost per person

Objective: Improve access to vital social services
for low to moderate-income persons in the
community

Program: The program increases the availability
and affordability of service delivery to vulnerable
persons in the community.

Other: Due fo local and federal cuts to this
program, the Division was not able fo meet its
target goalin 2010 and 2011. It is expected that this
frend will confinue as additional federal program
cuts are proposed for 2012.

Impact: Low to moderate-income persons
received services, improving quality of life through
adequate nutrition, affordable child-care, youth
education and recreation, senior services, child and
family violence preventions and homeless
prevention services.
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2012 Human Service Contract Summary

Funding Source

_Agency CDBG * General Fund
Care and Share $17,485
CASA - Dependency and Neglect Program 9,985
CASA - Supervised Exchange and Parenting Time 4,985
Catholic Charities 25,976
Centro de la Familia 774 $4,226
Colorado Springs Teen Court 20,000
Colorado Veterans Resource Codlition (Crawford House) 9,985
Community and Senior Centers 65,397
Community Partnership for Child Development 9,985
Disability Services 14,976
Early Connections Learning Center 34,976
Ecumenical Social Ministries (ESM) 4,985
Golden Circle Nutrition Program - Housing Authority 45,381
Harbor House 13,000
Homeward Pikes Peak 8,785 19,500
Lutheran Family Services 5,000
Partners in Housing 12,976
Project Angel Heart 9,985
Safe Passage 14,976
Salvation Army — Children’s Discovery Center 6,785
Salvation Army — Red Shield After School Program 14,976
Salvation Army — RJ Montgomery Center 41,000
Southern Colorado Aids Project (SCAP) 9.985
Special Kids/Special Families 7,185
TESSA 17,702
TwoCor 11,176
Urban Peak Colorado Springs 30,700
Westside Cares 4,985
Women's Resource Agency 9,985
Pikes Peak United Way - Confract Administration 9,122
Total for Human Service Contracts $374,391 $142,548

* The final CDBG allocation was reduced after the adoption of the 2012 budget, therefore, the CDBG awards were

adjusted to meet the HUD public services cap.
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City of Colorado Springs
Budget Detail Report

001 GENERALFUND
HOUSING
2011 Budgetto 2011 Budget to
2012 Budget 2012 Budget
Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget $ Change % Change
51205 CIVILIAN SALARIES 77,815 5,962 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS (52,098) 0 0 0 0 0.00%
51610 PERA 9,459 768 0 0 0 0.00%
51615 WORKERS COMPENSATION 194 14 0 0 0 0.00%
51620 EQUITABLE LIFE INSURANCE 222 19 0 0 0 0.00%
51625 VISION CARE 58 6 0 0 0 0.00%
51640 DENTAL INSURANCE 439 40 0 0 0 0.00%
51665 CASH BACK 4 (10) 0 0 0 0.00%
51690 MEDICARE 1,088 83 0 0 0 0.00%
51695 CITY EPO MEDICAL PLAN 7,451 708 0 0 0 0.00%
Total Salaries and Benefits 44,632 7,590 0 0 0 0.00%
52125 GENERAL SUPPLIES 0 0 1,500 1,500 0 0.00%
52431 CONSULTING SERVICES (6,865) 5276 0 0 0 0.00%
52440 HUMAN SERVICES 409,548 142,313 142,548 142,548 0 0.00%
52575 SERVICES 1 5 1,300 1,300 0 0.00%
52605 CAR MILEAGE 0 0 1,000 1,000 0 0.00%
52736 CELL PHONE AIRTIME 109 315 0 0 0 0.00%
52738 CELL PHONE BASE CHARGES 240 0 0 0 0 0.00%
52874 OFFICE SERVICES PRINTING 5 0 267 267 0 0.00%
65343 HOUSING AUTHORITY STAFF 102,002 102,001 102,000 102,000 0 0.00%
Total Operating Expenses 505,050 249,910 248,615 248,615 0 0.00%
Total Capital Outlay 0 0 0 0 0 0.00%
Total Expenses 549,682 257,500 248,615 248,615 0 0.00%
Totals may differ from narrafives due to rounding.
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